
Consulting

Solutions are broken down into three 
primary areas or buckets:

Services

Technology

Legal Practice Management Services

Understanding and comprehension of a 

situation and or a problem provides a 

backdrop against which to prioritize target 

areas of focus. That which will drive the 

biggest bang for the buck, so to speak.

Billing and invoice processing – helping to 

streamline the invoice submission process 

in a timely manner – via multiple ELM’s or 

billing systems

Data analytics – “helicopter analysis” across 

all offices, practice areas and attorneys/ 
timekeepers of the firm – in order to 
measure attainment of time recording, 

billed time and A/R

An AI strategy for
future proofing
your practice

Free 30-minute 
consultation on 
how your firm

Records time

Produces invoices

Pre-screens/audits against client SLA/guidelines

Manages its receivables

Monitors attorney/timekeepers attainments to 
key financial targets/goals

Utilizes technology including data analytics

Plans to achieve its goals and growth ambitions
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